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Demand for training and development
will Sky Rocket
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5 Drivers which will impact Training
and Development

1.

Growing demand and Backlog in supply of
Scarce Skills

Technology Advances and Changes
Globalisation

Climate Change and Environmental
Concerns

South African Context
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Growing Demand and Backlog In
supply of Scarce Skills

o /7
1 Talent Crisis World Wide — Skills Mobile

1 Economic Growth in Developing World

— China, India, Russia, Vietham, Brazil, Middle East
etc.

1 Exporters of Talent are new importers

KN2UWLEDGE
RESOURCES



India
«

I Need over next 5 years 12000 pilots —
presently 3000 trained.

1 China will require thousands

1 Major Airline companies train 400 per
annum!

Trevor Manual (Parliament)
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European Union Blue Card
—

1 20 million high level immigrants
I Germany — 3000 engineers outside EU

UusS
1 970 000 Nurses Now
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Engineering, Building and
Construction jobs advertised in ST

Engineering Building and
Construction
Qatar 8 -
Kuwait 8 :
Saudi Arabia . 19
UAE 24 32
Australia 31
in the ST of 28/10/07 KN UWLEDGE
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Engineering jobs advertised in ST
—

Engineering

Australia 129
Angola 31
in the ST of 01/06/08 KNYUWLEDGE
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IBM Global Human Capital Study 2008

o]
1 Q-

- What do you see as the primary workforce-related issues
facing the organization?

1 “55%: Inability to rapidly develop skills to address current /
future business needs”

1 Q-
- Which are the most significant capability building challenges
facing your organization today?

1 “75%: Building Leadership Talent”

HCR March 2008 - WWW.humancapitalreview.org
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Advances and Changes

PAKT THEEE: BLISINESS

Financial Times 03 June 2008
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Implications

]
1 Workflow A\

1 Organization Structure A
1 Virtual Teams and Work Groups
I Consistent Training and Retraining

KN2UWLEDGE
RESOURCES



Climate Change

Summer temperatures
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Climate Changes and
Environmental Concerns

o]
1 New UN Agreement by end 2009

1 New Legislation, Regulations, International
Standards etc.
I New Technologies

- Energy Saving
-~ Lower Emissions
— Green Foot Print

1 Tremendous Innovation
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Globalization

S
1 Shift to the East

1 Impact on Cost and Speed

Industries under pressure even disappear in
some countries e.g. Textile, Printing

Compete with everybody
1 Flat World
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International Organization for

Standardization (ISO): Training
Standards

1 The purpose of ISO (founded in 1947) is
to facilitate the internationalization and
unification of standards and related
activities over almost the entire range of
technology (except that covered by the
International Electrotechnical
Commission (IEC))

Doug Lynch
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Scope of ISO Initiative

o]
1 All non-public training & education

1 Initial focus:
— Vocational education
— Further education
— In-company training
- Language training

ISO/TC232
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What is the Form of the Standard?
/7]

I What type of standard we should use?

- Process and staff standard: documentation of the
process for developing learning and qualifications of
staff.

- Competency standard: statement of minimal skills
and qualifications of service providers.

— Outcome standard: documentation of learning
outcomes based upon substantive data.

1 Should the standards define minimum requirements or
stage requirements?
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What is the Breadth of the Standard?
o /7

Business responsibility and control
Learning services and systems management

Determination of learning needs/training needs analysis
process

Instructional design and learning methods
Planning and implementation of learning

Learning personnel requirements and certification (teacher,
designer, developer, manager, other)

Assessment of learning outcomes
Program impact evaluation
Learning transfer/user support
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C/ountries Involved to date..
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Creativity and Innovation
—

I Recognizing the dynamic nature of learning,
and the evolution of both our collective
knowledge and resources available, how do
we ensure that there is room for creativity
and innovation within whatever international
standards are set?
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South African Context

o]
SA Situation = f

(Eskom, Government Inertia, Political

Uncertainty, Xenophobia, lack of service
delivery, Interest Rates, Poverty etc)
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Exporter of Skills

o
Skills Shortage Critical —

Richard Pike (Adcorp)

1 Shortages in:
- Financial Services
— Retall
- Engineering
- Telecommunications
— Public Sectors

1 BD 18/10/07
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Education level of Population %
S

1996 2007
No Schooling 19.1 10.3
Some Primary 16.5 16.0
Completed Primary 7.4 5.9
Some Secondary 33.6 40.1
Grade 12 16.3 18.6
Higher 7.1 9.1
(SSA2007)
KNYOUWLEDGE
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Throughput

o /7
1 Grade 10: Class of 2004

Candidates 2004 1057935 100%
Senior Certificate 528525 50%
Candidates 2006

Matric Passes 2006 351726 33%
University Entry 2007 84741 8%
HG Maths Pass 33112 3.1%
(Fast Facts 03/06)

KNYOWLEDGE
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Developing National Human Capital
o

1 National Human Capital is a function of:
- Formal Education
— In Service Training
- Health and Nutrition
- Labour Market Information
- Migration
— Adult Education Programs

1 Kindleberger, Henrich & Schultz
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Implications for Training
-

1 Changing Learning Content: Faster, Shorter,
View/Listen, Collaborative, Search

1 Changing Learners: Impatient,
Overwhelmed, Self-Service, New & Retiring

I Changing learning Systems: Evolving LMS,
Authoring. Facebook, Second Life,
Wikepedias, Podcasts Social Networks.

Mussie Conference 2007
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Implications for Training continue
.|

1 Changing Learning Models: e-Learning,
Classroom, Gaming, Performance Support

Mussie Conference 2007
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Training Competency List Grows
—

Financial Literacy

Business Acumen

Innovation and Creative Skills
Rapid Learning Techniques
Project Management Skills
ROI and Evaluation

Change Facilitation

Mastering Technology
Generational Theory

Neuro Science Developments
Culturally Sensitive
Collaboration / Networking Skills
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New Paradigm

Mastery Levels

MNovice Competent q Experienced Master/Expert
Mew to job. role or task: Performs to basic Varies performance | '“"“"“:f:{;ﬁ_t”
knows littie standards basad on unigus siuations way= '

|
: teaches others
|
I

Frimary Swrategy: Primary Straregy:

Farmal Training Proactive Coaching Access to Knowledge Collaboration and
{Classroom and online) ‘Help Me Do it Befier and Performance Problem Solving
"Show Me How' Resources 10 Creale My
'Help Me Find Own Leaming'
What | Need
KNY9WLEDGE
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“This country remains one of God’s
masterpieces on this earth. It can offer
the best to all its people If we give a
part of ourselves, all of us”

FM — 23 May 2008
Barney Mthombothi — Editor: Financial Mail

KN2UWLEDGE
RESOURCES



